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CYPRESS MILL 

COMMUNITY DEVELOPMENT DISTRICT  
AGENDA 

THURSDAY, FEBRUARY 10, 2022 
9:15 A.M. 

The offices of Meritus   
Located at 2005 Pan Am Circle, Suite 300, Tampa, Florida 33607 

 
 

District Board of Supervisors Chairman   Kelly Evans 
   Vice Chairman  Laura Coffey 
   Supervisor   Ben Gainer 
   Supervisor   Becky Wilson 
   Supervisor   Lori Campagna 
 
District Manager  Meritus   Gene Roberts  

 
 
District Attorney  Straley Robin Vericker  Vivek Babbar   
  
 
District Engineer  Clearview Land Design  Chris O’Kelley 
 

All cellular phones and pagers must be turned off while in the meeting room 
 

 
The regular meeting will begin at 9:15 am with the third section called Business Items. The business items section contains 
items for approval by the District Board of Supervisors that may require discussion, motion and votes on an item-by-item basis. 
If any member of the audience would like to speak on one of the business items, they will need to register with the District 
Administrator prior to the presentation of that agenda item. The fourth section called Consent Agenda. The Consent Agenda 
section contains items that require the review and approval of the District Board of Supervisors as a normal course of business. 
The fifth section is called Vendor/Staff Reports. This section allows the District Administrator, Engineer, and Attorney to 
update the Board of Supervisors on any pending issues that are being researched for Board action. 
 
The final section is called Board of Supervisors Request and Comments. This is the section in which the Supervisors may 
request Staff to prepare certain items in an effort to meet residential needs. The Public Comment portion of the agenda is where 
individuals may comment on matters that concern the District. Each individual is limited to three (3) minutes for such 
comment. The Board of Supervisors or Staff is not obligated to provide a response until sufficient time for research or action is 
warranted. IF THE COMMENT CONCERNS A MAINTENANCE RELATED ITEM, THE ITEM WILL NEED TO BE 
ADDRESSED BY THE DISTRICT ADMINSTRATOR OUTSIDE THE CONTEXT OF THIS MEETING. 
 
Agendas can be reviewed by contacting the Manager’s office at (813) 873-7300 at least seven days in advance of the scheduled 
meeting. Requests to place items on the agenda must be submitted in writing with an explanation to the District Manager at least 
fourteen (14) days prior to the date of the meeting.  
 
Public workshops sessions may be advertised and held in an effort to provide informational services. These sessions allow staff 
or consultants to discuss a policy or business matter in a more informal manner and allow for lengthy presentations prior to 
scheduling the item for approval. Typically, no motions or votes are made during these sessions. 

 
Pursuant to provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
meeting is asked to advise the District Office at (813) 873-7300, at least 48 hours before the meeting. If you are hearing or 
speech impaired, please contact the Florida Relay Service at 7-1-1, who can aid you in contacting the District Office. 
 
Any person who decides to appeal any decision made by the Board with respect to any matter considered at the meeting is 
advised that this same person will need a record of the proceedings and that accordingly, the person may need to ensure that a 
verbatim record of the proceedings is made, including the testimony and evidence upon which the appeal is to be based.  
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February 10, 2022 
 
Board of Supervisors 
Cypress Mill Community Development District 
 
Dear Board Members: 
 
The Regular of Cypress Mill Community Development District will be held on February 10, 2022 at 9:15 a.m. at 
the offices of Meritus located at 2005 Pan Am Circle Suite 300, Tampa, FL 33607. Please let us know 24 hours 
before the meeting if you wish to call in for the meeting. Following is the agenda for the meeting: 
 

Call In Number: 1-866-906-9330            Access Code: 7979718# 
 

1. CALL TO ORDER/ROLL CALL 
2. PUBLIC COMMENTS ON AGENDA ITEMS  
3. BUSINESS ITEMS 

A. Discussion on Landscaping Proposal………………………………………………………….Tab 01 
B. Discussion on Recreational Facilities Acquisition and Bond Validation 

4. CONSENT AGENDA 
A. Consideration of Minutes of the Regular Meeting January 13, 2022 ........................................ Tab 02 

 B Consideration of Operation and Maintenance Expenditures November 2021 ........................... Tab 03 
5. VENDOR/STAFF REPORTS 

A. District Counsel 
B. District Engineer 
C. District Manager ........................................................................................................................... Tab 04 

i. Community Inspection Report  
6. BOARD OF SUPERVISORS REQUESTS AND COMMENTS 
7. PUBLIC COMMENTS  
8. ADJOURNMENT 

 
We look forward to seeing you at the meeting.  In the meantime, if you have any questions, please do not hesitate to 
call us at (813) 873-7300. 

 
Sincerely,  
Gene Roberts  
District Manager 
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Proposal
Date 1/18/2022 Proposal # SM-E-1499

Customer Information

Cypress Mills CDD
C/O Meritus Corp
2005 Pan Am Circle, Suite 300
Tampa, FL 33607

SM1039
Cypress Mills CDD Maintenance
Miller Creek Drive
Sun City Center FL 33573

Account # Type Of Work

Project Information SM1039 Cypress Mills CDD Mai...

Proposal Prepared By: Matthew

Total

Contact

Phone 813-873-7300

E-mail districtinvoices@meritusc...

Steadfast proposes to furnish all labor, materials, equipment and supervision necessary to construct, as an independent contractor,
the following described work:

30435 Commerce Drive Unit 102 | San Antonio, FL 33576
Phone: 844-347-0702  |  Fax: 813-501-1432

office@SteadfastAlliance.com | SteadfastAlliance.com

Steadfast Alliance
Maintenance Division

Description Qty Unit Price Amount

Bahia Sod-Installed per sq ft 5,650 0.73 4,124.50

Irrigation Labor- Moving Drip Manifolds and rerouting drip. Per hour includes
parts

4 75.00 300.00

$4,424.50
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CYPRESS MILL 
COMMUNITY DEVELOPMENT DISTRICT 

 

January 13, 2022 Minutes of Regular Meeting 1 
2 
3 

Minutes of the Regular Meeting 4 
5 

The Regular Meeting of the Board of Supervisors for the Cypress Mill Community Development 6 
District was held on Thursday, January 13, 2022 at 9:15 a.m. at the Offices of Meritus located 7 
at 2005 Pan Am Circle, Suite 300, Tampa, FL 33607.  8 

9 
10 

1.  CALL TO ORDER/ROLL CALL11 
12 

Brian Lamb called the Regular Meeting of the Board of Supervisors of the Cypress Mill 13 
Community Development District to order on Thursday, January 13, 2022 at 9:25 a.m. 14 

15 
Board Members Present and Constituting a Quorum: 16 
Kelly Evans Chair 17 
Laura Coffey Vice-Chair 18 
Lori Campagna Supervisor 19 
Becky Wilson Supervisor20 

21 
Staff Members Present: 22 
Brian Lamb District Manager, Meritus 23 
Gene Roberts District Manager, Meritus 24 
Vivek Babbar District Counsel, Straley Robin Vericker       via teleconference 25 

26 
There were no audience members in attendance. 27 

28 
29 

2.  PUBLIC COMMENT ON AGENDA ITEMS30 
31 

There were no public comments on agenda items. 32 
33 
34 

3.  BUSINESS ITEMS35 
A. General Matters of the District36 

37 
Mr. Lamb went over that Steadfast will be providing a proposal to maintain the new phases at 38 
Cypress Mill. 39 

40 

DRAFT
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CYPRESS MILL COMMUNITY DEVELOPMENT DISTRICT 
Regular Meeting 

January 13, 2022 
Page 2 

 
 41 

MOTION TO: Authorize the Chair to negotiate and approve the 42 
proposal.  43 

MADE BY:  Supervisor Coffey 44 
SECONDED BY: Supervisor Evans 45 
DISCUSSION: None further   46 
RESULT:  Called to a Vote: Motion PASSED 47 
   4/0 - Motion Passed Unanimously 48 

 49 
 50 
4.  CONSENT AGENDA 51 

A.  Consideration of Minutes of the Regular Meeting October 14, 2021 52 
B.  Consideration of Operations and Maintenance Expenditures September 2021 53 
C.  Consideration of Operations and Maintenance Expenditures October 2021 54 
D.  Consideration of Operations and Maintenance Expenditures November 2021 55 
E.  Consideration of Operations and Maintenance Expenditures December 2021 56 

 57 
The Board reviewed the Consent Agenda items and noted that D needs to be removed.  58 
 59 

MOTION TO: Approve Consent Agenda items A, B, C, and E, but 60 
remove D.  61 

MADE BY:  Supervisor Coffey 62 
SECONDED BY: Supervisor Evans 63 
DISCUSSION: None further   64 
RESULT:  Called to a Vote: Motion PASSED 65 
   4/0 - Motion Passed Unanimously 66 

 67 
 68 
5.  REVIEW OF FINANCIAL STATEMENTS MONTH ENDING DECEMBER 31, 2021 69 
 70 
The Board reviewed the financials.  71 
 72 
 73 
6.  VENDOR/STAFF REPORTS 74 

A. District Counsel 75 
 76 
Mr. Babbar stated that he is working on the resolution prepared for Bond Counsel related to the 77 
amenity center purchase.  78 
 79 

80 

DRAFT
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CYPRESS MILL COMMUNITY DEVELOPMENT DISTRICT 
Regular Meeting 

January 13, 2022 
Page 3 

 
B. District Engineer 81 

 82 
Mr. Lamb noted that moving forward, staff should be prepared for extra engineering expenses 83 
related to new reporting regulations by SWFWMD regarding storm water management.  84 
 85 

C. District Manager 86 
i.   Community Inspection Report 87 
ii. Steadfast Daily Logs  88 

 89 
The Board reviewed the management reports.  90 
 91 
 92 
7.  BOARD OF SUPERVISORS REQUESTS AND COMMENTS 93 
 94 
Supervisor Evans asked for staff to work on recruiting two residents to place on the Board as 95 
supervisors. She asked to try to accomplish this by the March meeting. 96 
 97 
 98 
8.  PUBLIC COMMENTS 99 
 100 
There were no public comments.  101 
 102 
 103 
9.  ADJOURNMENT 104 
 105 

MOTION TO: Adjourn.   106 
MADE BY:  Supervisor Evans 107 
SECONDED BY: Supervisor Campagna  108 
DISCUSSION: None further 109 
RESULT:  Called to Vote:  Motion PASSED 110 
 4/0 - Motion Passed Unanimously 111 

 112 
113 

DRAFT
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CYPRESS MILL COMMUNITY DEVELOPMENT DISTRICT 
Regular Meeting 

January 13, 2022 
Page 4 

 

 
 
 
 
 
 
 
 
 
 

Official District Seal 

*These minutes were done in summary format. 114 
 115 
*Each person who decides to appeal any decision made by the Board with respect to any matter 116 
considered at the meeting is advised that person may need to ensure that a verbatim record of 117 
the proceedings is made, including the testimony and evidence upon which such appeal is to be 118 
based. 119 
 120 
Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly 121 
noticed meeting held on ________________________. 122 
 123 
 124 
             125 
Signature      Signature 126 
 127 
             128 
Printed Name      Printed Name 129 
 130 
Title:       Title:     131 
□ Secretary      □ Chairman 132 
□ Assistant Secretary     □ Vice Chairman 133 
 134 
 135 
 136 
       137 
      Recorded by Records Administrator 138 
       139 
 140 
            141 
      Signature 142 
 143 
          144 
      Date 145 DRAFT
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 November--2021 Meeting 

Cypress Mill Community Development District 
Summary of Operations and Maintenance Invoices 

 
Vendor 

Invoice/Account 
Number 

 
Amount 

Vendor  
Total 

 
Comments/Description 

 
 

  

Meritus Districts 11047 $ 4,354.69  Management Services - November 
 

Sitex Aquatics 5493B $ 1,065.00  Lake Maintenance - November 
 

Monthly Contract Sub-Total  $ 5,419.69   
 
 

  

Variable Contract Sub-Total  $ 0.00   
 
 

  

  
 

Tampa Electric 211017895700 110821 $ 2,701.73  Electric Services Thru 11/02/2021 
 

Tampa Electric 211018054091 110421 $ 787.92  Electric Services Thru 10/29/2021 
 

Tampa Electric 211020388099 110421 $ 1,173.09  Electric Services Thru 10/29/2021 
 

Tampa Electric 211022240322 110821 $ 69.44  Electric Services Thru 11/02/2021 
 

Tampa Electric 221006350658 110421 $ 220.62  Electric Services Thru 10/29/2021 
 

Tampa Electric 221006361218 110421 $ 88.09  Electric Services Thru 10/29/2021 
 

Tampa Electric 221007463708 110821 $ 29.05  Electric Services Thru 11/02/2021 
 

Tampa Electric 221007640941 110421 $ 18.52  Electric Services Thru 10/29/2021 
 

Tampa Electric 221007706890 110421 $ 18.52  Electric Services Thru 10/29/2021 
 

Tampa Electric 221007832001 110421 $ 567.01  Electric Services Thru 10/29/2021 
 

Tampa Electric 221008279970 110421 $ 2,100.43 $ 7,774.42 Electric Services Thru 10/29/2021 
 

  
 

Utilities Sub-Total  $ 7,774.42   
 
 

  

Grau & Associates GA 110121 $ 58.00  Audit Service - 9/30/2021 
 

Straley Robin Vericker 20498 $ 389.00  Professional Services Thru 10/15/2021 
 

Regular Services Sub-Total  $ 447.00   
 
 

  

Monthly Contract     

Variable Contract     

Utilities     

Regular Services     

Additional Services     
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 November--2021 Meeting 

Cypress Mill Community Development District 
Summary of Operations and Maintenance Invoices 

 
Vendor 

Invoice/Account 
Number 

 
Amount 

Vendor  
Total 

 
Comments/Description 

 

US Bank 6304977 $ 4,040.63  Trustee Fee - 10/25/2021 
 

Additional Services Sub-Total  $ 4,040.63   
 
 

TOTAL: $ 17,681.74   
 
Approved (with any necessary revisions noted): 
 

 

Signature        Printed Name 
 
Title (check one): 
[ ] Chairman  [ ] Vice Chairman  [ ] Assistant Secretary 
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Site: Cypress Mill
2/2/2022

Date:

MAXIMUM CURRENT CURRENT
VALUE VALUE DEDUCTION

LANDSCAPE MAINTENANCE

TURF 5 4 -1 Fair

TURF FERTILITY 10 10 0 Good

TURF EDGING 5 5 0 Good

WEED CONTROL - TURF AREAS 5 4 -1 Broad leaf weeds

TURF INSECT/DISEASE CONTROL 10 10 0 None Observed

PLANT FERTILITY 5 4 -1 Fair

WEED CONTROL - BED AREAS 5 5 0 Good

PLANT INSECT/DISEASE CONTROL 5 5 0 Recent frost damage

PRUNING 10 9 -1 Some trimming is needed

CLEANLINESS 5 5 0 Good

MULCHING 5 5 0 Good

WATER/IRRIGATION MGMT 8 8 0 Good

CARRYOVERS 5 4 -1 Turf weeds

SEASONAL COLOR/PERENNIAL MAINTENANCE

VIGOR/APPEARANCE 7 7 0 Look good

INSECT/DISEASE CONTROL 7 7 0

DEADHEADING/PRUNING 3 3 0

SCORE 100 95 -5 95%

Contractor Signature:

Manager's Signature: GR

Supervisor's Signature:

District Management Services, LLC

MONTHLY LANDSCAPE MAINTENANCE INSPECTION GRADESHEET

REASON FOR DEDUCTION

Cypress Mill Landscape February Page 1
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                                                                               Cypress Mill February 

 

 The annuals survived the recent cold temperatures. 

 

                               Some plant material was hurt by the cold temperatures but most of them should recover. 

41



 

 A dog park is under construction at the end of Miller Creek. 

 

 The turf is dormant due to the recent cold temperatures. 

42



 

 Steadfast is in the process of trimming all the ornamental grasses. 

 

 The Blue Daze at the back entrance got hit pretty hard by the frost. 

43



 

 The turf along Beth Shields needs to be treated for broadleaf weeds. 

 

 The pocket park on Wash Island is in good condition. 

44



 

                                    Steadfast has provided a proposal to add Bahia sod at the pocket park on Salt River. 

 

 The pocket parks that were recently landscape look good. 

45



 

                                   There are some plants in the median on Miller Creek that will need to be replaced. 

 

          All of the ponds are in good condition. 

46
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