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CYPRESS MILL 
COMMUNITY DEVELOPMENT DISTRICT 

AGENDA 
THURSDAY, NOVEMBER 12, 2020 

9:30 A.M. 
The offices of Meritus   

Located at 2005 Pan Am Circle, Suite 300, Tampa, Florida 33607 

District Board of Supervisors Chairman  Kelly Evans 
Vice Chairman Laura Coffey 
Supervisor  Ben Gainer 
Supervisor  Becky Wilson 
Supervisor  Craig Wiggins 

District Manager Meritus Brian Howell 

District Attorney Straley Robin Vericker John Vericker 

District Engineer Clearview Land Design  Chris O’Kelley 

All cellular phones and pagers must be turned off while in the meeting room 

 The regular meeting will begin at 9:30 a.m. follow with the third section called Business Items. The business items section 
contains items for approval by the District Board of Supervisors that may require discussion, motion and votes on an item-by-item 
basis. If any member of the audience would like to speak on one of the business items, they will need to register with the District 
Administrator prior to the presentation of that agenda item. The fourth section called Consent Agenda. The Consent Agenda 
section contains items that require the review and approval of the District Board of Supervisors as a normal course of business. The 
fifth section is called Vendor/Staff Reports. This section allows the District Administrator, Engineer, and Attorney to update the 
Board of Supervisors on any pending issues that are being researched for Board action. 

The final section is called Board of Supervisors Request and Comments. This is the section in which the Supervisors may request 
Staff to prepare certain items in an effort to meet residential needs. The Public Comment portion of the agenda is where individuals 
may comment on matters that concern the District. Each individual is limited to three (3) minutes for such comment. The Board of 
Supervisors or Staff is not obligated to provide a response until sufficient time for research or action is warranted. IF THE 
COMMENT CONCERNS A MAINTENANCE RELATED ITEM, THE ITEM WILL NEED TO BE ADDRESSED BY THE 
DISTRICT ADMINSTRATOR OUTSIDE THE CONTEXT OF THIS MEETING. 

Agendas can be reviewed by contacting the Manager’s office at (813) 873-7300 at least seven days in advance of the scheduled 
meeting. Requests to place items on the agenda must be submitted in writing with an explanation to the District Manager at least 
fourteen (14) days prior to the date of the meeting.  

Public workshops sessions may be advertised and held in an effort to provide informational services. These sessions allow staff or 
consultants to discuss a policy or business matter in a more informal manner and allow for lengthy presentations prior to scheduling 
the item for approval. Typically, no motions or votes are made during these sessions. 

Pursuant to provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
meeting is asked to advise the District Office at (813) 873-7300, at least 48 hours before the meeting. If you are hearing or speech 
impaired, please contact the Florida Relay Service at 7-1-1, who can aid you in contacting the District Office. 

Any person who decides to appeal any decision made by the Board with respect to any matter considered at the meeting is advised 
that this same person will need a record of the proceedings and that accordingly, the person may need to ensure that a verbatim 
record of the proceedings is made, including the testimony and evidence upon which the appeal is to be based. 
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November 12, 2020 
 
Board of Supervisors 
Cypress Mill Community Development District 
 
Dear Board Members: 
 
The Regular Meeting of Cypress Mill Community Development District will be held on November 12, 2020 at 9:30 
a.m. at the offices of Meritus located at 2005 Pan Am Circle Suite 300, Tampa, FL 33607. Please let us know 24 
hours before the meeting if you wish to call in for the meeting. Following is the agenda for the meeting: 

 
Call In Number: 1-866-906-9330            Access Code: 9074748# 

 
1. CALL TO ORDER/ROLL CALL 
2. PUBLIC COMMENTS ON AGENDA ITEMS 
3. OATH OF OFFICE  
4. BUSSINES ITEMS  

A. Consideration of Resolution 2021-02; Canvassing & Certifying the Results 
of the Landowners Election ....................................................................................................... Tab 01 

B. Consideration of Resolution 2021-03; Designating Officers ...................................................... Tab 02 
5. CONSENT AGENDA 

A. Consideration of Minutes of the Regular Meeting October 8, 2020 ........................................... Tab 03 
B. Consideration of Minutes of the Landowner’s Election November 3, 2020 ............................... Tab 04 

 C. Consideration of Operation and Maintenance Expenditures September 2020 ............................ Tab 05 
6. REVIEW OF FINANCIAL STATEMENTS MONTH ENDING SEPTEMBER 30, 2020………Tab 06 
7. VENDOR/STAFF REPORTS 

A. District Counsel 
B. District Engineer 
C. District Manager ........................................................................................................................... Tab 07 

i. Community Inspection Report  
8. BOARD OF SUPERVISORS REQUESTS AND COMMENTS 
9. PUBLIC COMMENTS  
10. ADJOURNMENT 

We look forward to seeing you at the meeting.  In the meantime, if you have any questions, please do not hesitate to call 
us at (813) 873-7300. 

 
Sincerely,  
Brian Howell 
District Manager 
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RESOLUTION 2021-02 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
CYPRESS MILL COMMUNITY DEVELOPMENT DISTRICT 
CANVASSING AND CERTIFYING THE RESULTS OF THE 
LANDOWNERS ELECTION OF SUPERVISORS HELD 
PURSUANT TO SECTION 190.006(2), FLORIDA STATUTES, 
ADDRESSING SEAT NUMBER DESIGNATIONS ON THE BOARD 
OF SUPERVISORS, AND PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, Cypress Mill Community Development District (the “District”) is a local 

unit of special-purpose government created and existing pursuant to Chapter 190, Florida 
Statutes; and 

 
WHEREAS, pursuant to Section 190.006(2), Florida Statutes, a landowners meeting is 

required to be held within 90 days of the District’s creation and every two years following the 
creation of the District for the purpose of electing supervisors of the District; and  

 
WHEREAS, following proper publication and notice thereof, on November 3, 2020, 

the owners of land within the District held a meeting for the purpose of electing supervisors to 
the District’s Board of Supervisors (“Board”); and 

 
WHEREAS, at the November 3, 2020 meeting, the below recited persons were duly 

elected by virtue of the votes cast in their respective favor; and 
 

WHEREAS, the Board, by means of this Resolution, desires to canvas the votes, 
declare and certify the results of the landowner’s election, and announce the Board Members 
and seat number designations on the Board. 

 
NOW THEREFORE BE IT RESOLVED BY THE BOARD 
OF SUPERVISORS OF CYPRESS MILL COMMUNITY 
DEVELOPMENT DISTRICT: 

 
SECTION 1. The recitals as stated above are true and correct and by this reference are 

incorporated into and form a material part of this Resolution. 
 

SECTION 2. The following persons are found, certified, and declared to have been 
duly elected as Supervisors of and for the District, having been elected by the votes cast in 
their favor as shown below: 

 
___Ben Gainer___________________ 197  _ Votes  (4 year term) Seat #_3__ 

___Becky Wilson_________________ 197__ Votes  (4 year term) Seat #_4__ 

___Craig Wiggins_______________ 196 __ Votes  (2 year term) Seat #_5__ 
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SECTION 3. Said terms of office commence on November 17, 2020. 
 

SECTION 4. If any provision of this Resolution is held to be illegal or invalid, the 
other provisions shall remain in full force and effect. To the extent the provisions of this 
Resolution conflict with the provisions of any other resolution of the District, the provisions of 
this Resolution shall prevail. 

 

PASSED AND ADOPTED this 12th day of November, 2020. 
 
ATTEST:      CYPRESS MILL COMMUNITY 
       DEVELOPMENT DISTRICT 
 
 
    
Print Name:    Kelly Evans 
Secretary/ Assistant Secretary  Chair of the Board of Supervisors 
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RESOLUTION 2021-03 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS 
DESIGNATING THE OFFICERS OF CYPRESS MILL 
COMMUNITY DEVELOPMENT DISTRICT, AND 
PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, Cypress Mill Community Development District (the “District”), is a local 

unit of special-purpose government created and existing pursuant to Chapter 190, Florida 
Statues, being situated entirely within Hillsborough County, Florida; and 

 
WHEREAS, the Board of Supervisors (hereinafter the “Board”) now desires to 

designate the Officers of the District per F.S. 190.006(6). 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD 
OF SUPERVISORS OF CYPRESS MILL COMMUNITY 
DEVELOPMENT DISTRICT: 

 
1. The following persons are elected to the offices shown, to wit: 

 
Kelly Evans  Chair 

Laura Coffey  Vice-Chair 

Brian Lamb  Secretary 

Eric Davidson  Treasurer 

Brian Howell  Assistant Secretary 

Ben Gainer  Assistant Secretary 

Becky Wilson  Assistant Secretary 

Craig Wiggins  Assistant Secretary 

2. This Resolution shall become effective immediately upon its adoption. 
 

PASSED AND ADOPTED THIS 12TH DAY OF NOVEMBER, 2020. 
 
ATTEST:      CYPRESS MILL COMMUNITY 
       DEVELOPMENT DISTRICT 
 
 
    
Print Name:    Kelly Evans 
Secretary/ Assistant Secretary  Chair of the Board of Supervisors 
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CYPRESS MILL 
COMMUNITY DEVELOPMENT DISTRICT 

 

October 8, 2020 Minutes of Regular Meeting 1 
2 
3 

Minutes of the Regular Meeting 4 
5 

The Regular Meeting of the Board of Supervisors for the Cypress Mill Community Development 6 
District was held on Thursday, October 8, 2020 at 9:30 a.m. via conference call at 1-866-906-7 
9330 with access code 9074748.  8 

9 
10 

1. CALL TO ORDER/ROLL CALL11 
12 

Brian Howell called the Regular Meeting of the Board of Supervisors of the Cypress Mill 13 
Community Development District to order on Thursday, October 8, 2020 at 9:30 a.m. 14 

15 
Board Members Present and Constituting a Quorum: 16 
Kelly Evans Chair 17 
Laura Coffey Vice Chair 18 
Becky Wilson Supervisor 19 
Craig Wiggins  Supervisor  20 

21 
Staff Members Present: 22 
Brian Howell District Manager, Meritus 23 
John Vericker District Counsel, Straley Robin Vericker 24 

25 
There were two residents in attendance on the conference call. 26 

27 
28 

2. PUBLIC COMMENT ON AGENDA ITEMS29 
30 

A resident commented on issues with the landscaping and getting lighting on the monument 31 
walls. Supervisor Evans said she will check on if lighting is planned. She also commented on 32 
some of the landscape items and thanked the resident for calling in. Another resident asked about 33 
the differences between the CDD, HOA, and builder responsibilities; she also commented about 34 
the landscaping at the community lot at the corner, meeting times, and security.  35 

36 
37 

3. BUSINESS ITEMS38 
A. Discussion on Landscape Program39 

40 
Mr. Howell provided an update on the landscape program. He asked the landscapers about 41 
schedules for mulching, replacement plants in focal areas, a dead sable palm that needs to be 42 
replaced, and some old palms on the medians that were cut down. There will be enhanced 43 
reporting on the landscaping for the Board as well.   44 

45 
46 

DRAFT
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CYPRESS MILL COMMUNITY DEVELOPMENT DISTRICT 
Regular Meeting 

October 8, 2020 
Page 2 

 
B.  Consideration of Resolution 2021-01; Re-Designating Officers  47 

 48 
Mr. Howell explained that the resolution adds him as an Assistant Secretary. The Board 49 
reviewed the resolution. 50 
 51 

MOTION TO: Approve Resolution 2021-01.  52 
MADE BY:  Supervisor Evans 53 
SECONDED BY: Supervisor Coffey 54 
DISCUSSION: None further 55 
RESULT:  Called to Vote:  Motion PASSED 56 
 4/0 - Motion Passed Unanimously 57 

 58 
4. CONSENT AGENDA 59 

A.  Consideration of Minutes of the Public Hearing & Regular Meeting Jul. 9, 2020 60 
B.  Consideration of Operations and Maintenance Expenditures June 2020 61 
C.  Consideration of Operations and Maintenance Expenditures July 2020 62 
D.  Consideration of Operations and Maintenance Expenditures August 2020 63 
E.  Review of Financial Statements Month Ending August 31, 2020 64 

 65 
The Board reviewed the Consent Agenda items. 66 
 67 

MOTION TO: Approve Consent Agenda items A-E.   68 
MADE BY:  Supervisor Evans 69 
SECONDED BY: Supervisor Coffey 70 
DISCUSSION: None further   71 
RESULT:  Motion PASSED 72 
   4/0 - Motion Passed Unanimously 73 

 74 
 75 

5.  VENDOR/STAFF REPORTS 76 
A. District Counsel 77 

 78 
Counsel did not have anything additional to report at this time. 79 
 80 

B. District Engineer 81 
 82 
There was nothing to report from the Engineer.  83 
 84 

85 

DRAFT
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CYPRESS MILL COMMUNITY DEVELOPMENT DISTRICT 
Regular Meeting 

October 8, 2020 
Page 3 

 
C. District Manager 86 

i.   Community Inspection Report 87 
 88 
The Board reviewed the community inspection report. Mr. Howell said that the ponds look better 89 
and he will be meeting with the aquatics company. He will also continue to monitor the 90 
landscape provider’s progress.  91 
 92 
 93 

6. BOARD OF SUPERVISORS REQUESTS AND COMMENTS 94 
 95 
There were no supervisor requests.  96 
 97 
 98 

7. PUBLIC COMMENTS 99 
 100 
A resident said he wanted to make sure the issues discussed at the beginning of the meeting are 101 
addressed.   102 
 103 
 104 

8. ADJOURNMENT 105 
 106 

MOTION TO: Adjourn.   107 
MADE BY:  Supervisor Evans 108 
SECONDED BY: Supervisor Coffey 109 
DISCUSSION: None further 110 
RESULT:  Called to Vote:  Motion PASSED 111 
 4/0 - Motion Passed Unanimously 112 

 113 
114 DRAFT
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CYPRESS MILL COMMUNITY DEVELOPMENT DISTRICT 
Regular Meeting 

October 8, 2020 
Page 4 

 

 
 
 
 
 
 
 
 
 
 

Official District Seal 

*These minutes were done in summary format. 115 
 116 
*Each person who decides to appeal any decision made by the Board with respect to any matter 117 
considered at the meeting is advised that person may need to ensure that a verbatim record of 118 
the proceedings is made, including the testimony and evidence upon which such appeal is to be 119 
based. 120 
 121 
Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly 122 
noticed meeting held on ________________________. 123 
 124 
 125 
             126 
Signature      Signature 127 
 128 
             129 
Printed Name      Printed Name 130 
 131 
Title:       Title:     132 
□ Secretary      □ Chairman 133 
□ Assistant Secretary     □ Vice Chairman 134 
 135 
 136 
 137 
       138 
      Recorded by Records Administrator 139 
       140 
 141 
            142 
      Signature 143 
 144 
          145 
      Date 146 DRAFT
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CYPRESS MILL COMMUNITY DEVELOPMENT DISTRICT 
November 3, 2020 Minutes of the Landowner’s Election 

 
Minutes of the Landowner’s Election 1 

 2 
The Landowner’s Election of the Board of Supervisors for the Cypress Mill Community 3 
Development District were held on Tuesday, November 3, 2020 at 9:30 a.m. at the Offices of 4 
Meritus located at 2005 Pan Am Circle, Suite 300, Tampa, FL 33607. 5 
 6 
 7 
1.  CALL TO ORDER/ROLL CALL 8 
 9 
Brian Lamb called the Landowner’s Election of the Board of Supervisors of the Cypress Mill 10 
Community Development District to order on November 3, 2020 at 10:00 a.m. 11 
 12 
Staff Members Present: 13 
Brian Lamb   Meritus 14 
Gene Roberts   District Manager, Meritus 15 
John Vericker   District Counsel, Straley Robin Vericker 16 
Dana Crosby Collier  District Counsel, Straley Robin Vericker 17 
 18 
Kelly Evans   Landowner Representative, Lennar Homes  19 
 20 
 21 
2. APPOINTMENT OF MEETING CHAIRMAN 22 
 23 
Brian Lamb from Meritus stated that he will be serving as the meeting chairman.  24 
 25 
 26 
3.  ANNOUNCEMENT OF CANDIDATES/CALL FOR NOMINATIONS 27 
 28 
Mr. Lamb announced the candidates: Ben Gainer, Craig Wiggins, and Becky Wilson.  29 
 30 
 31 
4.  ELECTION OF SUPERVISORS 32 
 33 
Mr. Lamb announced the results: Ben Gainer received 197 votes, Craig Wiggins received 196 34 
votes, and Becky Wilson received 197 votes. Ben Gainer and Becky Wilson will receive seats 35 
with four-year terms, and Craig Wiggins will receive a seat with a two-year term.  36 
 37 
 38 
5.  OWNERS REQUESTS 39 
 40 
There were no requests. 41 
 42 
 43 

44 

DRAFT
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CYPRESS MILL COMMUNITY DEVELOPMENT DISTRICT 
Minutes of the Landowner Election/Meeting 

November 3, 2020 
Page 2 

6.  ADJOURNMENT   45 
 46 

The landowner’s election was closed. 47 
 48 
 49 
*These minutes were done in summary format. 50 
 51 
*Each person who decides to appeal any decision made by the Board with respect to any matter 52 
considered at the meeting is advised that person may need to ensure that a verbatim record of the 53 
proceedings is made, including the testimony and evidence upon which such appeal is to be based. 54 
 55 
Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed 56 
meeting held on ________________________. 57 
 58 
             59 
Signature      Signature 60 
 61 
             62 
Printed Name      Printed Name 63 
 64 
Title:       Title:     65 
□ Secretary      □ Chairman  66 
□ Assistant Secretary     □ Vice Chairman 67 
 68 
    69 
      Recorded by Records Administrator 70 
       71 
 72 
            73 
      Signature 74 
 75 
          76 

                Date 77 

 
 
 
 
 
 
 
 
 
 

Official District Seal 

DRAFT
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 September--2020 Meeting 

Cypress Mill Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

 

Comments/Description 
 

 

  

  
 

Field Stone 6485 $ 7,680.35  Landscape Maintenance - September 
 

Field Stone 6486 $ 2,316.20 $ 9,996.55 Landscape Maintenance - Addendum - 

September 
 

  
 

Meritus Districts 9997 $ 3,420.34  Management Services - September 
 

Sitex Aquatics 3989B $ 1,065.00  Lake Maintenance - September 
 

Monthly Contract Sub-Total  $ 14,481.89   

 
 

  

Clearview Land Design, P.L. 20 01939 $ 512.50  Professional Services - 09/11/20 
 

Egis 11564 $ 471.00  Add Property - 10/01/19-10/01/20 - 

08/07/20 
 

  
 

Straley Robin Vericker 18749 $ 152.50  Professional Services - General - thru 

08/15/20 
 

Straley Robin Vericker 18913 $ 167.00 $ 319.50 Professional Services - General - thru 

09/15/20 
 

  
 

Variable Contract Sub-Total  $ 1,303.00   

 
 

  

  
 

Tampa Electric 211017895700 090920 $ 2,534.34  Electric Service - thru 09/02/20 
 

Tampa Electric 211018054091 090420 $ 790.84  Electric Service - thru 08/31/20 
 

Tampa Electric 221006350658 090420 $ 39.86  Electric Service - thru 08/31/20 
 

Tampa Electric 221006361218 090420 $ 99.77  Electric Service - thru 09/01/20 
 

Tampa Electric 221007463708 090920 $ -127.57  Electric Service - thru 09/03/20 
 

Tampa Electric 221007640941 090420 $ 18.52  Electric Service - thru 09/01/20 
 

Tampa Electric 221007706890 090420 $ 18.52  Electric Service - thru 09/01/20 
 

Tampa Electric 221007832001 090420 $ 561.41  Electric Service - thru 08/31/20 
 

Tampa Electric 221007959234 090420 $ 441.30 $ 4,376.99 Electric Service - thru 08/31/20 
 

  
 

Monthly Contract     

Variable Contract     

Utilities     
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 September--2020 Meeting 

Cypress Mill Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

 

Comments/Description 
 

Utilities Sub-Total  $ 4,376.99   

 
 

  

Meritus Districts 10122 $ 1,800.00  Dissemination Services Q4 FY20 Series 2018 

& 2020 - 09/30/20 
 

Regular Services Sub-Total  $ 1,800.00   

 
 

  

  

 

Field Stone 6370 $ 464.01  Irrigation Repair - 08/26/20 
 

Field Stone 6684 $ 571.43  Royal Palm Removal - 09/10/20 
 

Field Stone 6751 $ 2,904.42  Irrigation Repair - 09/23/20 
 

Field Stone 6752 $ 319.80  Irrigation Repair - 09/23/20 
 

Field Stone 6770 $ 329.32 $ 4,588.98 Irrigation - 09/25/20 
 

  
 

Spearem Enterprises, LLC 4355 $ 80.00  Disposed of couch - 08/27/20 
 

Additional Services Sub-Total  $ 4,668.98   

 
 

TOTAL: $ 26,630.86   

 

Approved (with any necessary revisions noted): 

 

 

Signature        Printed Name 

 

Title (check one): 

[ ] Chairman  [ ] Vice Chairman  [ ] Assistant Secretary 
 

Regular Services     

Additional Services     
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Cypress Mill 

Community Development District 
 

 

 

 

 

 

Financial Statements 

(Unaudited) 

 

 

 

 
Period Ending 

September 30, 2020 

 

 
 

 

 
 
 

 

 

 

 

 

 

Meritus Districts  

2005 Pan Am Circle ~ Suite 300 ~ Tampa, Florida 33607 

Phone (813) 873-7300 ~ Fax (813) 873-7070 
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Cypress Mill

Balance Sheet

As of 9/30/2020

(In Whole Numbers)

General Fund 2018
Debt Service - Series 

2020
Debt Service - Series 

Series 2018
Capital Projects - 

Series 2020
Capital Projects - 

Account Group
General Fixed Assets 

Debt
General Long-Term 

Total

Assets

Cash - Operating Account 3,699 0 0 0 0 0 0 3,699 

Investment - Revenue 2018 (9000) 0 56,710 0 0 0 0 0 56,710 

Investment - Interest 2018 (9001) 0 0 0 0 0 0 0 0 

Investment - Sinking 2018 (9002) 0 0 0 0 0 0 0 0 

Investment - Reserve 2018 (9003) 0 138,969 0 0 0 0 0 138,969 

Investment - Construction 2018 (9005) 0 0 0 95 0 0 0 95 

Investment - Cost of Issuance 2018 (9006) 0 0 0 0 0 0 0 0 

Investment - Revenue 2020 (7000) 0 0 1 0 0 0 0 1 

Investment - Interest 2020 (7001) 0 0 0 0 0 0 0 0 

Investment - Reserve 2020 (7003) 0 0 258,250 0 0 0 0 258,250 

Investment - Construction 2020 (7005) 0 0 0 0 1,454,567 0 0 1,454,567 

Investment - Cost of Issuance 2020 (7006) 0 0 0 0 3,718 0 0 3,718 

Accounts Receivable - Other 146 0 0 0 0 0 0 146 

Due From Developer 28,642 0 0 0 0 0 0 28,642 

Prepaid General Liability Insurance 0 0 0 0 0 0 0 0 

Prepaid Professional Liability 0 0 0 0 0 0 0 0 

Prepaid Trustee Fees 0 0 0 0 0 0 0 0 

Deposits 5,124 0 0 0 0 0 0 5,124 

Construction Work In Progress 0 0 0 0 0 15,187,104 0 15,187,104 

Amount Available-Debt Service 0 0 0 0 0 0 453,930 453,930 

Amount To Be Provided-Debt Service 0 0 0 0 0 0 17,101,070 17,101,070 

Total Assets 37,612 195,678 258,251 95 1,458,284 15,187,104 17,555,000 34,692,025 

Liabilities

Accounts Payable 38,842 0 0 0 0 0 0 38,842 

Accounts Payable - Other 0 0 0 0 0 0 0 0 

Due to Developer 0 0 0 0 0 0 0 0 

Due to Debt Service 0 0 0 0 0 0 0 0 

Accrued Expenses Payable 0 0 0 0 0 0 0 0 

Revenue Bonds Payable - Series 2018 0 0 0 0 0 0 8,445,000 8,445,000 

Revenue Bonds Payable - Series 2020 0 0 0 0 0 0 9,110,000 9,110,000 

Total Liabilities 38,842 0 0 0 0 0 17,555,000 17,593,842 

Fund Equity & Other Credits

Fund Balance-All Other Reserves 0 139,102 0 95 0 0 0 139,197 

Fund Balance-Unreserved 3 0 0 0 0 0 0 3 

Investment In General Fixed Assets 0 0 0 0 0 15,187,104 0 15,187,104 

Other (1,233) 56,576 258,251 0 1,458,284 0 0 1,771,879 

Total Fund Equity & Other Credits (1,230) 195,678 258,251 95 1,458,284 15,187,104 0 17,098,183 58



Cypress Mill

Balance Sheet

As of 9/30/2020

(In Whole Numbers)

General Fund 2018
Debt Service - Series 

2020
Debt Service - Series 

Series 2018
Capital Projects - 

Series 2020
Capital Projects - 

Account Group
General Fixed Assets 

Debt
General Long-Term 

Total

Total Liabilities & Fund Equity 37,612 195,678 258,251 95 1,458,284 15,187,104 17,555,000 34,692,025 
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Cypress Mill

Statement of Revenues & Expenditures

001 - General Fund

From 10/1/2019 Through 9/30/2020

(In Whole Numbers)

Original
Total Budget - 

Current Period Actual Variance - Original
Total Budget 

Remaining - Original
Percent Total Budget 

Revenues

Special Assessments - Service Charges

O&M Assessments - Tax Roll 132,731 133,069 338 0 %

Interest Earnings

Interest Earnings 0 74 74 0 %

Contributions & Donations From Private 
Sources

Developer Contributions 415,094 156,192 (258,902) (62)%

Total Revenues 547,825 289,336 (258,489) (47)%

Expenditures

Legislative

Supervisor Fees 12,000 0 12,000 100 %

Financial & Administrative

District Manager 38,000 38,450 (450) (1)%

District Engineer 5,000 8,519 (3,519) (70)%

Disclosure Report 8,400 5,400 3,000 36 %

Trustees Fees 9,000 4,041 4,959 55 %

Accounting Services 1,500 1,500 0 0 %

Auditing Services 7,500 4,826 2,674 36 %

Postage, Phone, Faxes, Copies 1,500 38 1,462 97 %

Public Officials Insurance 2,500 2,306 194 8 %

Legal Advertising 3,000 2,252 749 25 %

Bank Fees 300 263 37 12 %

Dues, Licenses & Fees 175 175 0 0 %

Office Supplies 200 69 131 66 %

Website Administration 1,500 3,000 (1,500) (100)%

Legal Counsel

District Counsel 7,500 6,453 1,047 14 %

Utility Services

Electric Utility Services 150,000 41,456 108,544 72 %

Water Utility Services 15,000 0 15,000 100 %

Other Physical Environment

Waterway Management System 55,000 11,715 43,285 79 %

General Liability & Property Casualty 
Insurance

12,000 3,290 8,710 73 %

Landscape Maintenance - Contract 140,000 124,588 15,412 11 %

Miscellaneous Repairs & Maintenance 7,500 80 7,420 99 %

Hardscape Maintenance 2,500 805 1,695 68 %

Plant Replacement Program 25,000 8,109 16,891 68 %

Landscape Maintenance - Mulch 15,300 16,414 (1,114) (7)%

Irrigation Maintenance 10,000 6,821 3,179 32 %

Road & Street Facilities

Sidewalk & Pavement Repairs 2,000 0 2,000 100 %

Parks & Recreation

Park Facility Maintenance 7,500 0 7,500 100 %

Recreation Facility Maintenance 2,500 0 2,500 100 %

Recreation Equipment Maintenance 5,450 0 5,450 100 %

Total Expenditures 547,825 290,568 257,257 47 %

Excess of Revenues Over (Under) 
Expenditures

0 (1,233) (1,233) 0 %

Fund Balance, Beginning of Period

0 3 3 0 % 60



Cypress Mill

Statement of Revenues & Expenditures

001 - General Fund

From 10/1/2019 Through 9/30/2020

(In Whole Numbers)

Original
Total Budget - 

Current Period Actual Variance - Original
Total Budget 

Remaining - Original
Percent Total Budget 

Fund Balance, End of Period 0 (1,230) (1,230) 0 %
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Cypress Mill

Statement of Revenues & Expenditures

200 - Debt Service - Series 2018

From 10/1/2019 Through 9/30/2020

(In Whole Numbers)

Original
Total Budget - 

Current Period Actual Variance - Original
Total Budget 

Remaining - Original
Percent Total Budget 

Revenues

Special Assessments - Capital 
Improvements

DS Assessments - Tax Roll 553,475 260,778 (292,697) (53)%

DS Assessments - Developer 0 346,866 346,866 0 %

Interest Earnings

Interest Earnings 0 207 207 0 %

Total Revenues 553,475 607,851 54,376 10 %

Expenditures

Debt Service Payments

Interest Payments 408,476 411,275 (2,799) (1)%

Principal Payments 145,000 140,000 5,000 3 %

Total Expenditures 553,476 551,275 2,201 0 %

Excess of Revenues Over (Under) 
Expenditures

(1) 56,576 56,577 (5,657,738)%

Fund Balance, Beginning of Period

0 139,102 139,102 0 %

Fund Balance, End of Period (1) 195,678 195,679 (19,567,936)%
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Cypress Mill

Statement of Revenues & Expenditures

201 - Debt Service - Series 2020

From 10/1/2019 Through 9/30/2020

(In Whole Numbers)

Original
Total Budget - 

Current Period Actual Variance - Original
Total Budget 

Remaining - Original
Percent Total Budget 

Revenues

Interest Earnings

Interest Earnings 0 9 9 0 %

Total Revenues 0 9 9 0 %

Expenditures

Debt Service Payments

Interest Payments 0 83,595 (83,595) 0 %

Total Expenditures 0 83,595 (83,595) 0 %

Other Financing Sources

Debt Proceeds

Bond Proceeds 0 341,845 341,845 0 %

Interfund Transfer

Interfund Transfer 0 (8) (8) 0 %

Total Other Financing Sources 0 341,838 341,838 0 %

Excess of Revenues Over (Under) 
Expenditures

0 258,251 258,251 0 %

Fund Balance, End of Period 0 258,251 258,251 0 %

63



Cypress Mill

Statement of Revenues & Expenditures

300 - Capital Projects - Series 2018

From 10/1/2019 Through 9/30/2020

(In Whole Numbers)

Original
Total Budget - 

Current Period Actual Variance - Original
Total Budget 

Remaining - Original
Percent Total Budget 

Revenues

Interest Earnings

Interest Earnings 0 0 0 0 %

Total Revenues 0 0 0 0 %

Excess of Revenues Over (Under) 
Expenditures

0 0 0 0 %

Fund Balance, Beginning of Period

0 95 95 0 %

Fund Balance, End of Period 0 95 95 0 %
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Cypress Mill

Statement of Revenues & Expenditures

301 - Capital Projects - Series 2020

From 10/1/2019 Through 9/30/2020

(In Whole Numbers)

Original
Total Budget - 

Current Period Actual Variance - Original
Total Budget 

Remaining - Original
Percent Total Budget 

Revenues

Interest Earnings

Interest Earnings 0 88 88 0 %

Total Revenues 0 88 88 0 %

Expenditures

Financial & Administrative

District Manager 0 37,500 (37,500) 0 %

Trustees Fees 0 10,675 (10,675) 0 %

Underwriter 0 42,500 (42,500) 0 %

Original Issue Discount(Premium) 0 (278,063) 278,063 0 %

Underwriters Discount 0 182,200 (182,200) 0 %

Miscellaneous Fees 0 1,250 (1,250) 0 %

Legal Counsel

District Counsel 0 35,500 (35,500) 0 %

Bond Counsel 0 50,000 (50,000) 0 %

Other Physical Environment

Improvements Other Than Buildings 0 7,228,404 (7,228,404) 0 %

Total Expenditures 0 7,309,967 (7,309,967) 0 %

Other Financing Sources

Interfund Transfer

Interfund Transfer 0 8 8 0 %

Debt Proceeds

Bond Proceeds 0 8,768,155 8,768,155 0 %

Total Other Financing Sources 0 8,768,162 8,768,162 0 %

Excess of Revenues Over (Under) 
Expenditures

0 1,458,284 1,458,284 0 %

Fund Balance, End of Period 0 1,458,284 1,458,284 0 %
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Cypress Mill

Statement of Revenues & Expenditures

900 - General Fixed Assets Account Group

From 10/1/2019 Through 9/30/2020

(In Whole Numbers)

Original
Total Budget - 

Current Period Actual Variance - Original
Total Budget 

Remaining - Original
Percent Total Budget 

Fund Balance, Beginning of Period

0 15,187,104 15,187,104 0 %

Fund Balance, End of Period 0 15,187,104 7,958,699 0 %

66



Cypress Mill

Reconcile Cash Accounts

Summary

Cash Account: 10101 Cash - Operating Account

Reconciliation ID: 09/30/20

Reconciliation Date: 9/30/2020

Status: Locked

Bank Balance 3,699.28 

Less Outstanding Checks/Vouchers 0.00 

Plus Deposits in Transit 0.00 

Plus or Minus Other Cash Items 0.00 

Plus or Minus Suspense Items 0.00 

Reconciled Bank Balance 3,699.28 

Balance Per Books 3,699.28 

Unreconciled Difference 0.00 

Click the Next Page toolbar button to view details.
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Cypress Mill

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash - Operating Account

Reconciliation ID: 09/30/20

Reconciliation Date: 9/30/2020

Status: Locked

Cleared Checks/Vouchers

Document Number Document Date Document Description Document Amount Payee

1175 9/10/2020 System Generated 
Check/Voucher

12,643.90 Field Stone Landscape 
Services

1176 9/10/2020 System Generated 
Check/Voucher

6,838.57 Meritus Districts

1177 9/10/2020 System Generated 
Check/Voucher

1,065.00 Sitex Aquatics LLC

1178 9/17/2020 System Generated 
Check/Voucher

4,063.26 Tampa Electric

CD032 9/21/2020 Bank Fee 26.80 

Cleared Checks/Vouchers 24,637.53 

68



Cypress Mill

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash - Operating Account

Reconciliation ID: 09/30/20

Reconciliation Date: 9/30/2020

Status: Locked

Cleared Deposits

Document Number Document Date Document Description Document Amount Deposit Number

1487154 9/8/2020 Developer Funding - 09.03.20 28,061.86 

Cleared Deposits 28,061.86 
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Site: Cypress Mill

Date: 11/4/20

MAXIMUM CURRENT CURRENT
VALUE VALUE DEDUCTION

AQUATICS

DEBRIS 25 25 0 Look clean

INVASIVE MATERIAL (FLOATING) 20 20 0 Good Condition

INVASIVE MATERIAL (SUBMERSED) 20 20 0 None observed

FOUNTAINS/AERATORS 20 20 0 N/A

DESIRABLE PLANTS 15 15 0 N/A

AMENITIES

CLUBHOUSE INTERIOR 4 4 0

CLUBHOUSE EXTERIOR 3 3 0

POOL WATER 10 10 0

POOL TILES 10 10 0

POOL LIGHTS 5 5 0

POOL FURNITURE/EQUIPMENT 8 8 0

FIRST AID/SAFETY ITEMS 10 10 0

SIGNAGE (rules, pool, playground) 5 5 0

PLAYGROUND EQUIPMENT 5 5 0

RECREATIONAL FACILITIES 7 7 0

RESTROOMS 6 6 0

HARDSCAPE 10 10 0

ACCESS & MONITORING SYSTEM 3 3 0

IT/PHONE SYSTEM 3 3 0

TRASH RECEPTACLES 3 3 0

WATER FOUNTAINS 8 8 0

MONUMENTS AND SIGNS

CLEAR VISIBILITY (Landscaping) 25 25 0 Good

PAINTING 25 25 0 Good

CLEANLINESS 25 25 0 Good

GENERAL CONDITION 25 25 0 Good

Meritus

MONTHLY MAINTENANCE INSPECTION GRADESHEET

REASON FOR DEDUCTION

Monthly Maintenance Inspection Grade sheet Page 2
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Site: Cypress Mill

Date: 11/4/20

MAXIMUM CURRENT CURRENT
VALUE VALUE DEDUCTION

Meritus

MONTHLY MAINTENANCE INSPECTION GRADESHEET

REASON FOR DEDUCTION

HIGH IMPACT LANDSCAPING

ENTRANCE MONUMENT 40 35 -5 Blue Daze has been removed

RECREATIONAL AREAS 30 30 0 Good

SUBDIVISION MONUMENTS 30 30 0 Dead palm trees

HARDSCAPE ELEMENTS

WALLS/FENCING 15 15 0 Good

SIDEWALKS 30 30 0 Good

SPECIALTY MONUMENTS 15 15 0 Good

STREETS 25 25 0 County

PARKING LOTS 15 15 0 N/A

LIGHTING ELEMENTS

STREET LIGHTING 33 33 0

LANDSCAPE UP LIGHTING 22 22 0

MONUMENT LIGHTING 30 30 0

AMENITY CENTER LIGHTING 15 15 0

GATES

ACCESS CONTROL PAD 25 25 0 N/A

OPERATING SYSTEM 25 25 0 N/A

GATE MOTORS 25 25 0 N/A

GATES 25 25 0 N/A

SCORE 700 695 -5 99%

Manager's Signature: Gene Roberts

Supervisor's Signature:

Monthly Maintenance Inspection Grade sheet Page 3
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Site: Cypress Mill 

Date:  11/4/2020

MAXIMUM CURRENT CURRENT
VALUE VALUE DEDUCTION

LANDSCAPE MAINTENANCE

TURF 5 4 -1 Fair

TURF FERTILITY 10 7 -3 Fertilizer is needed

TURF EDGING 5 5 0 Good

WEED CONTROL - TURF AREAS 5 4 -1 Broad leaf weeds

TURF INSECT/DISEASE CONTROL 10 10 0 None observed

PLANT FERTILITY 5 3 -2 Some are chlorotic

WEED CONTROL - BED AREAS 5 4 -1 Better

PLANT INSECT/DISEASE CONTROL 5 5 0 None observed

PRUNING 10 10 0 Some palm trees

CLEANLINESS 5 4 -1 Storm debris

MULCHING 5 5 0

WATER/IRRIGATION MGMT 8 6 -2 Turf is dry

CARRYOVERS 5 5 0

SEASONAL COLOR/PERENNIAL MAINTENANCE

VIGOR/APPEARANCE 7 5 -2 Fair

INSECT/DISEASE CONTROL 7 7 0

DEADHEADING/PRUNING 3 2 -1

SCORE 100 86 -14 86%

Contractor Signature:

Manager's Signature: GR

Supervisor's Signature:

District Management Services, LLC

MONTHLY LANDSCAPE MAINTENANCE INSPECTION GRADESHEET

REASON FOR DEDUCTION

Cypress Mill Landscape November Page 1
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                                                                                      Cypress Mill November 

 

 

 

 The Coleus at the entrance are becoming leggy and thin. 
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 The pocket park on Salt River is looking better. 

 

 Storm debris needs to be removed from the landscape beds. 
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 The turf along Camp Island needs fertility. 

 

 There’s a dead Sabal palm at the Camp Island entrance. 
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 The trees have been in for over a year and the tree stakes can be removed. 

 

           Some of the shrubs are looking chlorotic. 
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             The turf along Miller Creek is dry. 

 

 Weed detailing in the beds has improved. 
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 The pocket park on Wash Island looks good. 

 

 

                                                                Ponds look good with only a small amount of algae. 
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80



 

 

 Three of the ponds the banks have not been being mowed. 
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